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THEMES FOR 2022-23 BUDGET ADOPTION

e Higher than expected State revenue proposals
while economic trends present uncertainty

e Significant one-time revenues proposed
e Enrollment and attendance are risk areas

e Funding has been coordinated to support the
Learning Acceleration and Support Plan



ALL OPERATING FUNDS REVENUE

Child Development, Cafeteria, $30.80,

2%
Adult Education, $45.30, 4% \ . \ °

$2.10, 0%

TOTAL: $1.35 BILLION



Local, $13. 90

GENERAL FUND REVENUE

One-time
Block Grant - $92M \

One-time /

ESSER - $130M

TOTAL: $1.27 BILLION



ASSUMPTIONS FOR LCFF

e Cost of living adjustment (COLA)

2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25

COLA 0% 5.07% 6.56% 5.38% 4.02%

Additional base grant funding

Enrollment decline of 2.5% - projection is challenging
Attendance rate 91%

Three year average with “COVID-19 ADA relief” for 2021-22
Unduplicated pupil percentage of 63%




ENROLLMENT
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DISCRETIONARY BLOCK GRANT PROPOSAL
e $8.0 billion one-time statewide:
$1,500 per pupil
e $92 million for LBUSD
e Recommended to extend LASP activities



Supplemental Resources- Allocation by Fiscal Year

Expires | 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | Total
CARES Act (Federal Stimulus 1):
Coronavirus Relief Funds 05/30/21|$ 60| $500($ - |$ - |[$ - [$ - [$ - |$ 56.0
State Learning Loss Mitigation Funds 06/30/21| $ - $ 63|88 - $ - $ - [$- [$- |$ 63
Governor Emergency Education Relief Funds 09/30/22| $ - $ 01|$ 45|8% - $ - [$- [$§- |$ 46
ESSERI 09/30/22| $ - |$ 69[$169|8% - |$ - [$ - |$ - |$ 238
Sub-total $ 608633/ $214|% - |[$ - |$ - |S$ - |$ 907
CRRSA Act (Federal Stimulus 2): 09/30/23|$ - |$ - $393|$546|8 - [$ - |$ - [$ 939
ARP Act (Federal Stimulus 3): 09/30/24($ - |$ - |$ - $ 77.1 (%1302 | $ 105 $217.8
In-Person Instruction & Expanded Learning:
In-Person Grant 09/30/22| $ - $ - $235(9% - $ - $ - $ - |$ 235
Expanded Learning Opportunity Grant 09/30/22| $ - |$ 14[$541|8% - |$ - [$ - |$ - |$ 555
Sub-total $ - |$14[8776]|% - |$ - [$- |$ - [$ 790
Educator Effectiveness Block Grant 06/30/26|$ - |[$ - [$ - [$ - [$ - |[$ 718 71|8 142
A-G Completion Improvement Grant 06/30/26($ - |$ - |[$ - |$ - |$ - [$ 278 27|% 54
GRAND TOTAL Supplemental Resources $ 6.0 $64.7 $138.3 $131.7 $130.2 $20.3 $ 9.8 $501.0




GENERAL FUND EXPENSES

Services and Other $22.80, 2% 1 |_(5(3-84), 0%
Operating, $141.30, 12%

Books and Supplies,

$89.20, 7%

Classified Salaries,

TOTAL: $1.17 BILLION $125.40, 11%
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ASSUMPTIONS FOR EXPENSES

e STRS and PERS contributions increases
e Health benefits iIncreases
e Special education annual cost increases

e Salaries reflect negotiations that have
concluded
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ENDING BALANGES
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ENDING BALANGES

e $92 million of ending balance is proposed One-time
Discretionary Block Grant

e Serve as a cushion and allow us to be more strategic in
addressing adverse fiscal circumstances.

e Deficit spending (drawing down reserves) in order to
Mmaintain staffing and programs while fiscal stabilization
plans are enacted.

e To bein compliance with AB 751, recommend committing

reserves to maintaining continuity of staffing.
13



Pkt

TOTAL: $1.2B

Title Programs - $50M y A
ESSER (One-time)- $130M  Federal Grants
Special Education (SELPA Plan)-$13M y . N
_ - and Entitlements

4 192.7M
One-Time Discretionary Block- $92M ‘f $

Special Education (SELPA Plan) - $72M
Instructional Materials-$15M

Expanded Learning Oppor. Grant - $17M
Before/After School Programs-$10
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CONNECTING THE DOTS: BUDGET ENGAGEMENT & DEVELOPMENT
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LAST TIME WE WERE HERE

Goals in Draft LCAP

e Five Goals and Measures

Programs Featured in LCAP
e Restorative Justice (TOSAS)
e Literacy Support

e \Wellness Centers
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LGAP: HIGHLIGHTS SECTION

e FEqQuity

e |ocal Control

e |earning Acceleration and Support Plan
e Budget Engagement Process

e | CAP - Continuing to Address Pandemic’s Effects
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LCAP: BUDGET

1. Basic Services $114.5 M
2: Supportive Schools $78 M
3. Academic Progress $608.4 M

4. College & Career Readiness $22.1 M

5: Active Engagement $48.2 M




LGAP: GOALS

LCAP used much of last year’s actions for continuity and in
continuance of supporting students in the wake of the pandemic’s
effects, as was prioritized last and this year.

5 Goals
o Goal 1: Basic Services - 3 metrics, 3 actions (pp. 23-27)
o Goal 2: Supportive Schools - 5 metrics, 4 actions (pp. 28-34)
o Goal 3: Academic Progress - 4 metrics, 13 actions (pp. 35-51)
o Goal 4: College & Career Readiness - 10 metrics, 3 actions (pp. 51-58)

o Goal 5: Active Engagement - 7 metrics, 7 actions (pp. 58-64)
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LGAP: ACTIONS HIGHLIGHTS

Actions in the LCAP are descriptions of the programs and services
devoted to each of the goals.

Goal 1: Basic Services (pp. 23-27)
o 11 Curriculum Coaches
o 1.3 Plant Maintenance and Operations
Goal 2: Supportive Schools (pp. 28-34)
o 2.3 Parent Outreach/Engagement (Parent University)

o 2.4 Restorative Justice (TOSAS)
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LGAP: ACTIONS HIGHLIGHTS

Goal 3. Academic Progress (pp. 35-51)

o 31&3.2 Instruction (base and services)- Teachers and TOSAs
o 3.5 Literacy Support

o 3.7 EL Support (Interpreter Unit)

o 3.9 TK Teachers

o 3.10 LCFF Allocations to Sites

o A7 TUtoring

o 3.13 Black Student Achievement Initiative



LGAP: ACTIONS HIGHLIGHTS

Goal 4. College & Career Readiness (pp. 51-58)
o 4.1 Additional Counseling Services
o 4.2 Ethnic Studies and AVID
Goal 5: Active Engagement (pp. 58-64)
o 5.2 Additional Nursing Services
o 53 Wellness Centers
o-55 Foster Youth Services
o 5.6 Linked Learning

o 5.7 Elementary Music Program



WHAT'S NEXT

e Junel: LCAP Public Hearing
e |ssue a Community Report
e DCAC/DELAC Questions Answered

e June 22: LCAP and LBUSD Budget Recommended
for Board Approval

24



FEEDBACK AND QUESTIONS

Home - Local Control Funding

2022 Local Control and Accountability Plan
COLLEGE Over 300 full CLICK

PROMISE and part-time DRAFT LCAP Plan (5/27/22) English [£ Spanish [§ Khmer [£
sexronce peviLosment  JODS available! “En!

« Changes from first draft (highlights): Reflections: Successes, |dentified
Need; Educational Partners; Year 1 Outcomes (M2.5, M3.4, M4.1, M4.2,
M4.3, M4.4, M4.5, M4.6); Descriptions of Actions (1.1, 2.1, 2.2, 2.3, 3.6, 3.7,
3.8, 3.10, 3.1, 8.13, 4.2, 5.1, 5.6); Budget for each Action; Increased or
Improved Services; Budget Overview for Parents; Contributing Actions
Table.

« 5/31 update: Spanish & Khmer versions: Added Budget Overview and
Contributing Actions; accurate page numbers.

| Questions/Feedback about the Draft LCAP %

DRAFT LCAP Plan (4/27/22) English [£] = Spanish [£ Khmer [£

Budget Engagement Thought Exchange [

‘ 2022-23 Budget Engagement/LCAP Timeline [
s

13 LBUSD High Schoois Make U.S. News List

Two Schools. Including a Newcomer, Among Top 12 in State

2 = @ €

Local Control & s
Accountability <
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THANK YOU

FOR YOUR ONGOING
PARTNERSHIP AND FEEDBACK



